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VISION 2023

A Church for Everyone
Part 3: All-In Leadership

DISCUSSION QUESTIONS

1. How would you define “All-In” leadership? What are the qualities of
an “All-In” leader?

2. What are some examples from the Bible of “All-In” leaders?

3. Reflecting on 1 Peter 2:4-5, what do you take away when you hear
the phrase, “the priesthood of all believers?” How could this
practice transform our church?

4. How has God called you to lead? How will your leadership impact
someone who is unsaved?

Then the Lord answered me and said:
“Write the vision and make it plain on
tablets, that he may run who reads it.

- Habakkuk 2:2(NIV)




LEADERSHIP QUOTES

1. “Leadership is influence.” — John Maxwell

2. "Leadership is about making others better as a
result of your presence and making sure that
impact lasts in your absence."

— Sheryl Sandberg
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LEADERSHIP QUOTES

3. "Innovation distinguishes between a leader and a
follower." — Steve Jobs

4. “Effective leadership is not about making
speeches or being liked; leadership is defined
by results not attributes.” — Peter Drucker

LEADERSHIP QUOTES

5. “You know that those who are considered rulers
of the Gentiles lord it over them, and their great
ones exercise authority over them. But it shall
not be so among you. But whoever would be
great among you must be your servant, and
whoever would be first among you must be
slave of all. For even the Son of Man came not
to be served but to serve, and to give his life as
a ransom for many.” — Jesus (Mk. 10:42-45)




4/30/2023

ROBERT K. GREENLEAF

M
* “Good leaders must

o first become good
THE servants.”

POWER o
SERVANT — Robert Greenleaf
LEADERSHIP

Leadership is hard to define,
but we know it when we see it.

ALL-IN CULTURE




Building an All-In Culture
1. All-In Worship

2. All-in Leadership

3. All-in Community
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Values of All-In Leadership

Honors Christ and biblical authority
Maturity & Berean Culture mindset

Shared leadership — Every member a
minister (priesthood of all believers)

Values of All-In Leadership

Culture of innovation / Permission to take
risks

Missional (On Mission) mindset




DANIEL 3:8-18

Keys to Develop All-In Leadership
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*At this time some astrologers came
forward and denounced the Jews. °They
said to King Nebuchadnezzar, “May the king
live forever! "Your Majesty has issued a
decree that everyone who hears the sound
of the horn, flute, zither, lyre, harp, pipe
and all kinds of music must fall down and
worship the image of gold, "and that

Daniel 3:8-18 (NIV)

whoever does not fall down and worship
will be thrown into a blazing furnace.

"?But there are some Jews whom you have
set over the affairs of the province of

Babylon (commited to the community/
culture/organization, you are called to
serve)

Daniel 3:8-18 (NIV)




—Shadrach, Meshach and Abednego—who
pay no attention to you, Your Majesty. They
neither serve your gods nor worship the
image of gold you have set up (commited to
God).”

Daniel 3:8-18 (NIV)
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“Furious with rage, Nebuchadnezzar
summoned Shadrach, Meshach and
Abednego. So these men were brought
before the king, “and Nebuchadnezzar said
to them, “Is it true, Shadrach, Meshach and
Abednego, that you do not serve my gods
or worship the image of gold | have set up?
""Now when you hear the sound of the horn,

Daniel 3:8-18 (NIV)

flute, zither, lyre, harp, pipe and all kinds of
music, if you are ready to fall down and
worship the image | made, very good. But if
you do not worship it, you will be thrown
immediately into a blazing furnace. Then
what god will be able to rescue you from my
hand?”

'*Shadrach, Meshach and Abednego replied

Daniel 3:8-18 (NIV)




to him, “King Nebuchadnezzar, we do not
need to defend ourselves before you in this
matter (maturity). '"If we are thrown into the
blazing furnace, the God we serve is able to
deliver us from it, and he will deliver us
from Your Majesty’s hand.

Daniel 3:8-18 (NIV)
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"But even if he does not (commitment to
the God), we want you to know, Your
Majesty, that we will not serve your gods or
worship the image of gold you have set up
(commitment to the call).”

Daniel 3:8-18 (NIV)

KEYS TO ALL-IN LEADERSHIP (Daniel 3:8-18)

1. Commitment to serve the community, culture,
and organization where God calls you [v.12]

(Acts 10)

2. Maturity / Berean mindset [v.16] (Acts

17:10-12; James 1:19)
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Slow to speak, quick to listen,
slow to anger. — James 1:19

KEYS TO ALL-IN LEADERSHIP (Daniel 3:8-18)

3. Commitment to God [v.17-18a] (Mark 12:30)

4. Commitment to the Call [v.18] (Matt. 22:14,
John 15:16, Rom. 8:28)

COMMITMENT TO THE CALL REQUIRES:

1. Understand your call and ensure you are
walking in it

2. Remember who sent you

3. Remeber the call is bigger than your comfort




ANATOMY OF A CALL
1. Spiritual gift - What is your spiritual gifttDNA?
2. Function - What do you physically do?

3. Formal Authority/Role/Organizational Title -
What position do you hold?
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Leadership is not a job, it’s a call.

= Big picture and Long-term focused (2 to 5+ years)
‘l + Vision, Mission, Why, Policies and Direction

St rategic *  Executive-management
* What is the right direction for the company?

* Short-term focused (3 months to 2 years)
Tactical . Fy
*  What activities to be planned in strategic alignment?

;3. Operational




STRATEGIC

TACTICAL
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""Do not cast me from your presence
or take your Holy Spirit from me.

Psalms 51:11 (NIV)

I’m the Pastor of Calvary first and
foremost.

10



ATTRIBUTES OF AN ALL-IN LEADER
1. Striving to live 1 Timothy 3:1-7 Principles

2. Membership (1 Jn. 2:19)

3. Giving (Matt. 6:21, 2 Cor. 9:7)
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ATTRIBUTES OF AN ALL-IN LEADER
4. Service (Matt. 20:28, Rom. 12:1)

5. Alignment w/ vision, mission, and goals of
the church (Amos 3:3, Philippians 2:2)

6. Worship (Acts 2)

‘Who, being in very nature God,

did not consider equality with God
something to be used to his own advantage;
'rather, he made himself nothing

by taking the very nature of a servant,

being made in human likeness.

Philippians 2:6-8 (NIV)
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’And being found in appearance as a man,
he humbled himselfby becoming obedient to
death—even death on a cross!

Philippians 2:6-8 (NIV)
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ARE YOU ALL-IN?
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